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FROM THE VICAR =
Dear Friends

Behind the Scenes

As | sit to write an opening article for this magazine, thoughts about war and
peace can wait until Remembrance Sunday, and it is too early to be talking
about Christmas. Meanwhile, it is often said that the magazine should contain
a report on Parochial Church Council matters undertaken so perhaps you
would find interesting a quick flit through some of the things that have been
taking the attention of our church leadership in recent months.

A number of readers commented after the previous edition that there seemed

to be so much happening in church life at present. Indeed we have a number

of new initiatives on the go and there is a buzz of excitement about. Messy

Church at St Leonarddéds for children and their f
each month is proving popular; while the Energize and Café Luke informal

services at St Lukebs and the new 11.00am Meet:i
(with spy c¢club activities for children) at St L
and strength. We seem to have slipped easily into the earlier 9.30am service

ti me for Parish Communion at St Leonarddés witho
not have been so diffident at making this significant change. The chalice was

withdrawn at all services for a while, due to fears about the spread of swine flu,

but has now been reinstated.

The Childrends Holiday Club back in August for
Church itself and in the hall, went well, with four days of lively activities and

biblical narrative enjoyed by some fifty children and a large team of adults

alike. An alternative Monster Party at Halloween and Star Trail taking children

with the wise men to contemplate the birth of Christ will continue this ministry

to children. The GAS youth club is getting off to a new start, as is the Soul

group for older young people.

The Harvest Supper attended by fifty people from both churches also went

well, to be followed by the St Lukebs Patronal v
Flower Festival and fetes and bazaars have also happened, drawing in people

from all around. Various initiatives encouraging our support for mission

outreach, both locally and abroad, continue; and leaders seek to play their part

in fostering ecumenical links in the town. A possibility of starting a Street

Pastor Scheme, as developed in other centres around the UK, is being

explored for Friday and Saturday evenings. St L
for soup and coffee at late night shopping before Christmas: while a faithful

band of volunteers helps to keep the church open for visitors on mornings

throughout the week. Wednesday evenings, the church is transformed with

dining tables for two as couples on the Marriage Course have a chance to

reflect on their relationship. The Life after Loss support ministry for people



recently bereaved brings comfort, understanding and some peace. Meanwhile,
there has been an increase in the number of enquires about Baptism recently.

The new digital projector and retractable screen
real boon. Deliberations of where best to site them had taken place over a
number of years, before the money was available for their installation but the
result has made all that worthwhile. Developing designs for the new altar and
font have also been protracted, as we have sought to improve on what was first
contemplated, and now after consultations with relevant church councils we
hope for authorisation from the Chancellor of Diocese. These designs will be
displayed once we have the go-ahead. Decisions about the decoration of the
other altar in the sanctuary are held in abeyance. On a more mundane level, but
equally important, we shall shortly be undertaking repairs to the roof and gutters
and to stonework in the tower. The lightning conductor is also being renovated
and a new safety harness has been installed for those using the vertical ladder
to access the top of the tower, so that the flag may now again be flown at
festivals. After deliberations over many months and protracted scrutiny by
Diocesan planning officials, we hope at last to be able to erect long overdue
notice boards in the church yard to advertise our services and events. A small
group is exploring possibilities for the improvement of the chapel area and its

usage. At St Lukebs we are designing new |ightin
cumbersome banks of lights that have never really been satisfactory. Not to be
forgotten, the St Leonardés Hall has rotten fl oo

sometime need external redecoration.

On the financial side of things, the Parish has been registered as a charity with
the Charity Commission, as is now required for churches with a turnover the size
of ours. Meanwhile our parish leadership has considerable anxiety about the
state of our regular income and expenditure. Unless we can encourage church
members to review their giving upwards, we are likely to face a deficit in the
general fund this year of £10,000 or more. In previous years outstanding claims
for the refund of tax on gift aided contributions, together with a number of
generous bequests and some generous giving towards Christmas have helped
us through.. We cannot be certain about such outcomes this year, particularly
with people having tightened their belts for the recession. This is a concern that
we shall be sharing with church members in a mailing soon.

In closing it might be added that the PCC has also been giving thought to
improving our care for newcomers; revitalising the parish visiting scheme;
improving parish communications; and developing corporate prayer and prayer
ministry. Other matters could be mentioned but space precludes this.

Yes, there is a lot happening in the life of our church: some in the public eye and
some behind the scenes. All of which goes on alongside the regular round of
worship services, home groups, pastoral care, fellowship gatherings and the per-
sonal ministry of individuals out in the community in the name of Christ.



If you would like to know more, you might like to look up our newly designed web

site www.seafordparish.org.uk or speak to one of the members of the PCC. If

you would like to become involved in one way or another, please do let us know.
We are always open to offers of support and to new ideas.

As we

ing.

Best wishes to you.

al |l at St Leonardodés and St Lukeds
his son that the world might be redeemed, we pray for his guidance and bless-
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